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Background 
 

SOWIB is a non-profit organization serving as the local workforce development board for 
Coos, Curry, and Douglas counties.  Its mission is to develop, oversee and implement the 
area’s strategic plan for workforce development and allocate federal and other resources to 
program activities and services, including for Youth between the ages of 16-24, as 
prescribed in the Workforce Innovation and Opportunity Act (WIOA). 
 
The intent of this RFP is to identify an individual or organization with specific expertise in 
working with youth on career and personal goals to develop and implement a pilot 
program for In-School Career Navigators (ISCN).   
 
SOWIB has previously launched Career Navigator programs in Curry and Douglas counties 
focusing on Out-of-School or Opportunity Youth.  The initial ISCN project will launch in 
Coos County, with the plan to expand to Curry and Douglas if proven a successful model. 
 
Need Statement 
 
The problem of youth disengaged from the workforce has hit our communities hard.  
According to a report from the Center for Law and Social Policy (CLASP), “the situation for 
young people in many of our nation’s communities of high poverty and high youth distress 
is a tragic one.  Exposed to a tremendous number of risks and negative environmental 
factors, their passage to adult success is often impeded.   
 
For a significant proportion of these youth, academic failure and detachment from school 
predominate the middle school years culminating in high dropout rates in high school.  
Without the academic skills and credentials and with few options in the labor force, so 
many of these youth spiral downward resulting in increasing involvement in gang or 
criminal activity, involvement with drugs, and early childbearing.” 
 
Here in our state, the Oregon Employment Department’s (OED) Research Division provides 
further description of the problem: 
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Unemployment rates for youth increased drastically during the recession and have not 
returned to previous levels. The unemployment rate of Oregon teens ages 16 to 19 years was 
27.4 percent in 2013, while the rate was 12.5 percent among young adults ages 20 to 24 
years. 
 
Additionally:   
 
The time young people spend unemployed has lengthened significantly. That is time not spent 
gaining on-the-job experience. Consequently, the share of unemployed young people with no 
previous work experience nearly doubled, making it harder for them to compete with 
experienced applicants. 
 
Postponing work experience harms young workers’ ability to compete for jobs. Breaking this 
detrimental cycle could be a focus of public policy efforts. Helping teens find and be successful 
in their first work experiences could improve their long-term labor market outcomes. 
 
Even the end of the Great Recession and the return of available jobs in Southwestern 
Oregon has not remedied the problem.  Labor participation rates are at historically low 
levels in many parts of the state and perhaps no other area has been impacted as much as 
ours.  According to OED’s Workforce Analyst for the region, Coos (34th out of 36 counties), 
Curry (36th) and Douglas (31st) counties all rank in the bottom 6 in the state for 
participation rates.  This despite significant anecdotal evidence that an alarmingly high 
number of good-paying jobs go unfilled. 
 
For many youth, simply understanding and being made aware of the opportunities that 
exist in their communications, along with dispelling prior myths about what it takes to 
work in certain sectors, is enough to help them on their way to finding employment and 
fulfilling careers.  For many others, however, there are additional – very difficult to define 
or quantify -issues that hinder their development.  Whether it stems from poor 
performance in school leading to negative self-thoughts, growing up in a household where 
parents or other adult role models worked sparingly or not at all, or having experienced 
other types of childhood trauma, there is little doubt that something is amiss. 
 
The workforce development system has tried (and continues to try) to address these issues 
through various methods that aim to help young people learn to develop so-called “soft 
skills” with varying levels of success.  Yet it remains in large part a very underdeveloped 
aspect of implementing a successful plan to bridge the widening gap between those who 
are unable to find and maintain employment and businesses in dire need of additional 
workers to fill critical openings. 
 
For additional information or to read the works cited above, please see the following links: 
 
OED: Endangered: Youth in the Labor Force 
CLASP: Building a Comprehensive Youth Employment Delivery System: Examples of Effective 
Practice 
 

https://www.qualityinfo.org/documents/10182/13336/Endangered+Youth+in+the+Labor+Force?version=1.3
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Scope of Work 
 
Through this solicitation, SOWIB is seeking to enter into a contract with an individual or 
entity to serve as a Career Navigator for likely non-college bound youth in high school, 
which includes learning about, exploring, and becoming connected to current job openings 
in SOWIB’s target employment sectors.  Currently, those sectors are: 1) Healthcare; 2) 
Manufacturing; 3) Transportation; and 4) Tourism/Hospitality.   
 
In addition, to address the issues of youth engagement, the program should incorporate a 
service delivery model that focuses on motivation, empowerment, improving self-esteem, 
and overcoming internal or psycho-social barriers to work and economic mobility. 
 
Specific duties for the role should include, but are not limited to: 
 

• Helping youth learn about and connect with various jobs and careers currently 
available in the community 

• Conducting career aptitude and interest evaluations to help youth identify 
appropriate career paths 

• Completing assessments that help to identify psycho-social barriers to employment 
and implementing a service delivery model that effectively addresses them 

• Coordinating with SOWIB’s ongoing sector strategy initiatives, including current 
efforts to organize and identify students who would be appropriate to participate in 
industry tours with some of our area’s more prominent employers 

• Referring youth to programs/services in the community that can help address other 
identified barriers (i.e. housing, food, etc.) 

 
Services delivered under this contract will occur primarily at local high schools.  Any 
individuals working with youth should be prepared to pass all applicable background 
checks.  The specifics days, times, and locations of where services will be delivered will be 
finalized during the contract negotiation period with the selected entity/individual. 
 
Budget and Contract Cycle 
 
Through this solicitation, SOWIB intends to enter into a contract in an amount not to 
exceed $25,000.  We are aiming for a start date for the project that begins in mid-March so 
as to initiate services in time to help graduating seniors not intending to go on to college 
find gainful employment, as well as help younger students find summer jobs that could 
help build their resume and gain valuable work skills.   
 
As additional resources potentially become available to support the project, the contract 
may be modified to expand the scope of work, increase the number of youth being served, 
or both. 
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Deliverables & Performance Criteria 
 
Deliverables under this contract will be: 
 

• Completion of a monthly report to SOWIB that provides updates to staff and the 
board on the number of youth actively participating in the program, along with 
progress on development of the model 

• Completion of a final report/program evaluation at the end of the contract period 
that outlines both the successes/strengths of the program, as well as 
shortcomings/weaknesses 

 
Program performance for the contract that results from this solicitation will be measured 
using the following criteria: 
 

• The total number of youth participating in the program, as indicated by attendance 
at one or more sessions with the Career Navigator (target: 25) 

• The total number of youth participants who obtain employment (target: 15) 
• The percentage of youth finding employment in a job related to a SOWIB target 

sector (80%) 
 
Additional deliverables may be added during the contract negotiation phase. 
 
Submission Criteria/Instructions 
 
Interested applicants must submit a program narrative, no longer than five (5) pages in 
length, that provides responses to the following questions: 
 

1. Please describe the overall program design and indicate any prior experience the 
individual/organization may have in the area(s) of career counseling, workforce 
development, and coordinating work experience or career exploration 
opportunities for youth. 

2. Please describe what makes the program or proposed program innovative in 
serving the needs of individuals with barriers to education/training and 
employment. 

3. Please describe the model that will be used to address any underlying internal or 
psycho-social barriers that may be related to low motivation or self-esteem, 
generational or culture of poverty, or the general lack of other “soft” skills. 

4. Please describe any partnerships or relationships that the individual or entity has 
with other providers of youth services and how they intend to leverage those 
resources. 

5. Please describe how you plan to connect the program participants to employment 
and/or additional training opportunities. 
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Proposals will be evaluated using the following scoring rubric: 
 

CATEGORY MAX POINTS 
Overall Program Description/Prior Experience  20 
Innovative Approaches 10 
Service Delivery Model/Underlying Barriers 10 
Linkages to Partners 5 
Linkages to Employment and Education/Training Programs 5 
TOTAL 50 

 
Additionally, please provide a cover page/cover letter that includes the following:  
 

• Name of responding individual or organization 
• Name of individual who will serve in the Career Navigator role 
• Contact information, including phone number and email 
• Total proposed cost and outline of work to be performed  

 
Proposals must be received by no later than 5:00 PM on March 6, 2019.  Proposals 
received after that day and time will not be considered.   
 
Proposals can be mailed or delivered in person to the SOWIB office at:  
 
990 S. 2nd St.  
Coos Bay OR  97420 
 
For proposals delivered via traditional mail, it is the responsibility of the individual or 
entity submitting to ensure the required materials are received by the deadline.  Upon 
receipt, each proposal will be stamped to document that they have been delivered on time. 
 
Proposals may also be submitted by the deadline via email to Kyle Stevens at 
kstevens@sowib.org.  
  
Evaluation  
 

Responses will be evaluated based on the criteria outlined above by an evaluation team 
comprised of SOWIB staff and board members.  Successful response to this RFP does not 
entitle responders to paid work by SOWIB.  All responders will be notified of the outcome 
of their response. 
 
 

mailto:kstevens@sowib.org

